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PARTNERSHIP ECOSYSTEM MAPPING ACTIVITY 
 
Draw a map, a visual diagram, of the partnerships and relationships within your partnership ecosystem (see example 
map).  Things to consider as you make your map: 
 

1. What are the layers of your partnership?  (example: MOU, Funder, etc.) 
2. Who are the key stakeholders in your ecosystem?  Label by name, organization, and role. 
3. How is each individual person an asset to the partnership ecosystem? 
4. What actions did you take (or will you take) to build each of those individual relationships, and what do you do 

to sustain it?  List the action below the name. 
5. How are the stakeholders connected?  Where do they sit within the ecosystem? 

 

Who are the stakeholders in your ecosystem?  To get started, fill in this chart with some of the key stakeholders. 
 

Stakeholder Name Role and 
Organization 

How is this person an asset to 
the partnership? 

What key actions did you take (or 
will you take) to build and sustain 
this relationship? 
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