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Introductions 

 

 

• Name, organization, role 

• Please tell us what youth outcome measures you are 

currently using 



Today’s Outcomes 

• Become acquainted with the QuEST model and YDEKC’s 

skills framework 

• Develop a critical understanding of measurement 

strategies for youth skills and beliefs 

• Learn about YDEKC’s Skills and Beliefs Survey 

• Understand the mechanics of survey administration 

• Get your questions answered 



ABOUT THE QUEST MODEL 
Quality – Engagement – Skills –Transfer  



QuEST Theory of Change 
Transfer: Application of  

skills/ beliefs in  
new settings  Time & Practice in AS Setting:  

Multiple sessions 
AS Setting: Point of service session 

Quality   
 
Instruction,  
Content 

Engagement 
 
Behavior, 
Interest with 
challenge 

Skill/Belief 
 

Interpersonal, 
Intra-personal, 
Cognitive 

Transfer 
Outcome 
 
School Success: 

Achievement,  
Behavior 

Cross-Setting Alignment: 

positive/ near transfer 



Early Road Map Indicators of Student Success 

“Combination of data on internal 

motivation, engagement (behavior, 

emotional, cognitive) and academic 

grit from existing student climate 

surveys” 



Some of the seminal work that emerged from our review of the education and 

psychology literature on academic motivation, engagement, and 21st-century skills: 

 

• Hope (Shane Lopez, C. R. Snyder) 

• Role Models, “Possible Selves” (Hazel Markus, Paula Nurius, Daphna 

Oyserman, Deborah Bybee, Kathy Terry) 

• Self-Efficacy (Albert Bandura) 

• Grit (Angela Duckworth) 

• Growth Mindset, Mastery Orientation (Carol Dweck) 

• Stereotype Threat, Theories of Intelligence (Catherine Good, Joshua Aronson, 

Michael Inzlicht) 

 

Also spent time looking at research on positive youth development, high school 

dropout and stopout behavior, social and emotional factors, school belonging, and 

college access and success. 

Literature Review: Key Researchers 





MEASURING YOUTH SKILLS 

AND BELIEFS 
Methods and Limitations 



Approaches to Measuring Skills and Beliefs 

 

• Summary of methods 

• Criteria for selecting 

among them 

• What works when 

• Limitations and 

caveats 



Methods of Measuring Skills and Beliefs 

• Performance tasks 

• Adult report on youth skills 

• Youth self-report 

• Interviews 

• Focus groups 

• Surveys 

• Post- only 

• Pre-/Post- 

• Retrospective pre-/post- 



Criteria for Selecting Appropriate Method(s) 

• Reliability 

• Validity 

• Feasibility 

• Cost 

• Burden 

• Appropriateness 

• To the population 

• To the question being asked 



When is Self-Report Appropriate? 

• The information requested is known to the respondent 

• Questions are phrased clearly and unambiguously 

• Questions refer to recent activities 

• Respondents think the questions merit a serious and thoughtful 

response 

• Answering the questions does not threaten, embarrass, or 

violate the privacy of the respondent or encourage the 

respondent to respond in socially desirable ways 
 

Source: Kuh, G. D. (2001). The national survey of student engagement: Conceptual framework and 

overview of psychometric properties. Bloomington, IN: Indiana University Center for Postsecondary 

Research (2001), pp. 3-4. 



Types of Self-Report Surveys 

• End of program or post- only survey 

• Pre- and post- program surveys 

• Post- then pre-, or retrospective pre- surveys 

See our 

Comparing 

Survey Types 

handout 



What is Bias, and Why does it Matter? 

“A systematic distortion of a statistical result due to a factor 

not allowed for in its derivation” (from Oxford Dictionaries, 

http://www.oxforddictionaries.com/us/definition/american_english/bias) 

 

Bias can lead us to draw inaccurate conclusions, and make 

inaccurate claims. Bias is inevitable, but we should try to: 

• Minimize it 

• Acknowledge it 

• Distinguish between research and evaluation 

http://www.oxforddictionaries.com/us/definition/american_english/bias
http://www.oxforddictionaries.com/us/definition/american_english/bias
http://www.oxforddictionaries.com/us/definition/american_english/bias


Types of Bias 

• Selection Bias 

• Maturation Bias 

• Attrition Bias 

• Instrumentation Bias 

• Social Desirability Bias 

• Response Shift Bias 



Selection Bias 

• What it is: Participants 

in a program or 

intervention differ in a 

systematic way from 

non-participants 

• Why it matters: 

Overestimates 

program impact 



Maturation Bias 

• What it is: Something 

that would have 

happened naturally is 

attributed to a program 

or intervention 

• Why it matters: May 

overestimate (or 

underestimate!) 

program impact 



Social Desirability 

• What it is: Survey 
respondents answer 
questions in a way 
they think is “right” or 
socially desirable 
rather than a way that 
is honest. 

• Why it matters: We 
may not be measuring 
what we think we are 
measuring. 



Response Shift Bias 

• What it is: A program or 

intervention affects the 

standard or criteria that 

participants use to 

assess themselves (i.e. 

“you don’t know what 

you don’t know”). 

• Why it matters: Can 

produce counterintuitive 

results in pre- / post- 

research designs. 



YDEKC AND CHILD TRENDS 

SKILLS AND BELIEFS SURVEYS 
Background, Purpose, and Current Status 





YDEKC’s Skills and Beliefs Surveys 



Youth Skills and Beliefs Construct Survey 

 

• What programs 

are impacting 

• What programs 

are measuring 

• Top (shared) 

measurement 

priorities 



Skills and Beliefs Construct Survey Responses 

Top 5 Skills programs impact: Top 5 Skills programs are measuring: 

1. Academic Behaviors 

2. Mindsets 

3. Personal Identity 

4. Perseverance 

5. Creativity/Critical Thinking 

1. Mindsets 

2. Interpersonal Skills 

3. Personal Identity 

4. Future Orientation 

5. Self-Management 

 



Top Measurement Priorities 

“Of the areas listed below, which five would you consider to be the most 

relevant to your program, and where would you have the greatest interest in 

adopting measures to assess?” 

 

1. Interpersonal Skills 

2. Academic Behaviors 

3. Mindsets 

4. Future Orientation 

5. Self-Management 





Current Youth (6th-12th Grade) Survey Content 

• Youth Skill and Belief Domains (47 items) 

• Academic Identity 

• Future Orientation 

• Mindsets 

• Self-Management 

• Interpersonal Skills 

Plus a NEW optional Cultural Identity module (6 items) 

• Program Domains (20 items) 

• Program Belonging and Engagement 

• Academic Behaviors (retrospective, program effects) 

• Self-Management (retrospective, program effects) 





Current Elementary (3rd-5th Grade) Survey Content 

• Created by Child Trends 

• Skill and Belief Domains (14 items) 

• Academic Self-Efficacy 

• Mastery Orientation 

• Persistence 

• Self-Control 

• Program Domain (4 items) 

• Program Belonging and Engagement 

• Has accompanying teacher/staff report for some domains 



Where We Are: Spring 2016 

• Survey is anonymous and post- only with some 

retrospective questions (on the youth version) 

• Known limitations: 

• Ceiling effects may limit survey’s ability to measure change  

• Constructs/factors are not completely distinct from one another 

• Burden and complexity for the youth survey may still be higher than 

we want 

• Evidence of reliability and validity is emergent (see Catalog of 

Available Survey Measures handout) 



Next Steps for Surveys 

 

• YDEKC Skills and Beliefs Survey is available to member 

programs (in print or online; can elect optional modules if 

desired) 

• Please fill out an exit survey for your site  before you 

leave today, and I will contact you about survey setup and 

parental notification/opt-out forms 

• Survey window will be late April to late May; data and 

reports to programs by late June or July 

• Convening to debrief results in late summer 



Logistics 

What you need to do 

• Tell us which survey you 

want to use (use the Exit 

Survey, or the link I will e-

mail out) 

• Send home parental 

notifications 2 weeks prior to 

surveying 

• Administer surveys 

according to the instructions 

we give you and let us know 

when you are finished 

What you get in return 

• Protocols and parent 
notification templates 

• A .pdf file so you can print 
surveys OR a link to an online 
survey 

• A report containing your results 
(see example) 

• An Excel workbook containing 
your raw data and reports 

• An aggregate report for the 
network and an invitation to a 
summer convening to debrief 
results 



Looking at Sample Reports 

1. Pair up 

2. Choose one of the sample reports (youth or elementary) 

3. After reviewing the report, answer the following: 

• What is one statement you could make based on this information? 

What do you see? 

• How might you explain this given what else you know about your 

program? What do you think? 

• What questions does this raise? What do you wonder? 

• What might you do as a result? 

 



What to Expect from Results 

Survey results will give you: 

• Participants’ self-ratings in 

skill/belief areas 

• Participants’ opinions 

about the program and its 

effects on them (i.e. “95% 

of participants believe the 

program helped them to 

focus on schoolwork”) 

• Information for 

conversation and planning 

 

Survey results will not give you: 

• Proof of program impact 

• A quantitative estimate of 

program effects (i.e. 

“participants improved by 

25 %”) 

• Information for high-

stakes accountability 



Source: Idealware (2014). Five Data Don’t’s for Nonprofits. 

http://seminars.idealware.org/Data_Course/3-Part_2014/Free_Data_1411_Final.pdf 



QUESTIONS? 
Please ask! 


