
Supporting the 
youth development field 

so that all young people thrive
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Working together to advance the youth development field

held first executives 
leaders summit

launched workgroup for Road Map 
Project to define Motivation & Engagement

developed shared 
measures for members

launched online 
Youth Program Directory

launched formal advisory board

hired first Executive 
Director to lead YDEKC

hired Research and 
Evaluation Manager

piloted first Student Engagement 
and Motivation Survey

led Capacity-Building Cohort for 
leaders of small organizations

OUR T IMELINE

When I was asked in 2010 to help plan a summit to bring together Executive 
Directors and CEOs across the youth-serving sector in King County, the potential 
to bring leaders together and keep them at the table seemed unlikely. In the years 
since, it has been an honor to watch our growing network of nonprofit leaders 
build connections to one another, decreasing their isolation and building powerful 
partnerships to support young people. We are clearly part of a movement that 
is shifting focus towards more holistic supports for the social and emotional 
development of children and youth. 

This report shares what we’ve learned and accomplished in our first five years 
as a staffed coalition and cross-sector convener. It guides you through our three 
primary areas of work and previews what is in store for the future. Thank you 
to our members, partners, and funders for helping us to advance the youth 
development field so that all young people can reach their full potential.

Jessica Werner, Executive Director

Letter  f rom our  Execut ive Director

Our Miss ion is to build and unify the youth development sector

Our Vis ion is that every young person has the opportunity and support 
they need to learn, lead, connect, contribute, and thrive

WHO WE ARE

hosted Social Emotional 
Learning Symposium

hired Public Policy Manager

published online Measurement Toolkit
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   YDEKC has created a voice for the field,                                          
has built capacity within organizations to receive and react to 

data, does important advocacy work and provides resources and 
information organizations can really use. 

– Janis Avery, Treehouse

A CONNEC TED NETWORK OF LEADERS
• Leaders from youth serving nonprofits from small to large, culturally anchored 

to mainstream, are now working together to develop unified solutions to 
challenging issues facing the sector. 

• Our members have access to information about current trends, relevant research, 
and practical tools to help them improve their programs at the leadership and 
organizational level.   

F IELD-INFORMED TOOLS AND RESEARCH

LEADERSHIP AND ORGANIZATIONAL DEVELOPMENT
• Through open workshops and cohort-based professional learning communities, 

YDEKC members have deepened their ability to effectively evaluate their 
programs, build their leadership skills and strengthen their organizations 

ADVANCING
youth development field

Strong leaders are essential to effective organizations. Through YDEKC, 
nonprofit executive leaders have a network of support and access to resources 
that can help them to hone their leadership and management skills, build 
organizational capacity, and ensure the field retains effective, committed leaders.

Influencing

YDEKC was at the 
table as School’s Out 
Washington developed 
the Washington State 
Quality Standards 
for Afterschool and 
Youth Development 
Programs, which filled 
an essential gap in the 
youth development 
field. YDEKC continues 
to encourage 
implementation and 
adoption of the Quality 
Standards.

5 0 %
are children and 
youth of color

Source: US Census Bureau 5
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KING COUNTY DEMOGRAPHICS

3 0 %
of the total population 

are people of color

3 0 %
of the population is 

under the age of 24, of 
that, nearly 

2,117,125
King County
population



A DVO C AT I N G
u n i t e d  v o i c e  f o r 
c h i l d r e n  a n d  y o u t h

YDEKC provides a comprehensive approach to 
looking at the field and effectively 
representing those interests to 
both policy makers and 
other players." 
- Rick Taylor, Camp Fire
 Central Puget South

“
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We recognize the interconnected 
issues that young people and their 
families face, from afterschool care 
to youth homelessness. Together 
we drive a shared advocacy agenda 
with the purpose of elevating and 
supporting all children and youth in 
King County – especially those who 
need it most.

INFORMED NONPROFIT LEADERS

• YDEKC informs our members about the most current and pertinent information 
impacting policy in the youth development field by sending action alerts, sharing 
information, and hosting gatherings with key policy makers. 

REPRESENTING YOUTH ISSUES

• YDEKC has a seat at many tables throughout King County and consistently 
works to ensure that the needs of youth and the youth-serving sector are well 
represented.

MOBIL IZ ING THE F IELD

• YDEKC mobilizes our members to weigh in on critical issues through letter 
writing, education, calls to action, and testimony at public hearings.

Influencing

YDEKC took feedback 
from members and 
lent their voice to the 
successful passage of 
Best Starts for Kids, 
a levy generating 
$65 million per year.  
The initiative is the 
most comprehensive 
approach to 
prevention and 
promotion of child 
well being from birth 
to young adult in the 
nation.



• YDEKC has worked with education leaders to improve data 
sharing between schools and community-based partner 
organizations.

STRENGTHENING PARTNERSHIPS FOR 
STUDENT SUCCESS
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MEASURING WHAT MAT TERS

ELEVATING THE IMPORTANCE OF HOLISTIC 
OUTCOMES FOR YOUTH

YDEKC is establishing new venues to 
tackle the most critical issues facing 
children and youth. YDEKC brings 
together multiple sectors to discuss 
their perspectives, constituencies, 
challenges, and celebrations to create 
sustainable change. 

• Through the Road Map Project, YDEKC has helped to illuminate the importance 
of student motivation and engagement as a unifying set of outcomes shared 
between K-12 education and the youth development field. 

• YDEKC has worked with local school districts and with national partners to 
develop youth surveys for school and program improvement.

Influencing

YDEKC’s work 
was influential in 
informing the new 
Social Emotional 
Learning benchmarks 
for the State of 
Washington. YDEKC 
looks forward to 
working towards 
cross-sector 
implementation of 
the SEL Benchmark
Workgroup 
recommendations. 

YDEKC is 
elevating the 
community dialogue 
about the importance of 
youth development and 
issues related to education, 
families and college/career pathways. 
YDEKC’s leadership role in topics like 
partner collaboration with districts and 
other public entities has helped move forward 
efforts around thoughtful, strategic data sharing.”
– Erin Lawrence Cook, City Year Seattle/King County

INCREASING PUBLIC AWARENESS OF 
YOUTH PROGRAMS
• YDEKC led the development of youthprogramdirectory.org, 

a free resource that lists over 1,000 free and reduced-fee 
programs through a continually updated web directory.

9

CONVENING
c r i t i c a l  c r o s s - s e c t o r 
c o n v e r s a t i o n s

“



POWER OF 
COALITION

• Networked community of diverse executive leaders

• Collective voice informing decision makers and elected 
officials

• Access to tools and research on best practice in the field

• Amplified power of the youth-serving sector

“
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If we did something right, it was to turn it over to leaders
 in the field to organize without the direction of funders.” 

– Ken Thompson, Gates Foundation

They roll up 
their sleeves 
and produce 

seminal 
documents, 

materials and 
tools that 

are good at 
positioning and 

influencing. 
People know 

YDEKC because 
they deliver  
and do high 

quality work”
 --Mari Offenbecher, 

School’s Out 
Washington 

“

Our small but effective team 
of four is providing support to 100 
members as of November 2016.  As we 
reflect on the past five years, we have grown our 
staff to advocate and help create sustainable change 
for our membership. We couldn’t do it without the 
talented and dedicated staff of YDEKC.

Jessica Paul Werner, Executive Director
Founder, Team member since 2011
University of Washington, Evans School of Public Policy and Governance

Sarah Terry, Research and Evaluation Manager
Team member since 2013
University of Washington, Evans School of Public Policy and Governance

René Murry, Public Policy Manager
Team member since 2016
University of North Dakota

Eddie Cleofe, Communications and Database Coordinator
Team member since 2016
Brown University

of King County youth
 graduate high school on time*

National average**

* Source: County Health Rankings
** Source: ed.gov

78% 1	
2	

82%
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21Progress
After-School All-Stars
America SCORES Seattle
Arts Corps
Asian Counseling and Referral Service
Atlantic St. Center
Auburn Youth Resources
Audubon Center at Seward Park
Big Brothers & Big Sisters of Puget 
Sound
Bike Works*
Boys & Girls Club Bellevue
Boys & Girls Clubs of King County*
Camp Fire USA-Central Puget Sound 
Council*
Catholic Community Services of King 
County

Center for Human Services
Centro Rendu of St. Vincent de Paul of 
Seattle/King County
Chinese Information and Service Center
City Year Seattle*
College Access Now
College Success Foundation
Communities in Schools of Auburn
Communities in Schools of Federal Way*
Communities in Schools of Kent
Communities in Schools of Renton
Communities in Schools of Seattle
Community for Youth
Congolese Integration Network
Coyote Central
East African Community Services*
Eileen & Callie’s Place
Filipino Community of Seattle
Friends of the Children Seattle
Friends of Youth
Girls on the Run of Puget Sound

Girl Scouts of Western Washington*
Helping Link
Horn of Africa Services
InterIm CDA/Wilderness Inner-City 
Leadership Development (W.I.L.D)
Iraqi Community Center of Washington
Invest in Youth
Jubilee Reach
Juma Ventures 
Kent Youth and Family Services
Kids4Peace Seattle
Kids Co.
Launch* (formerly CDSA)
Mockingbird Society
Mother Africa
Neighborhood House
One World Now!*
Para Los Niños 
Partner in Employment
Peace for the Streets by Kids from the 
Streets
Planned Parenthood of the Great 
Northwest & 
Hawaiian Islands*
Powerful Voices
Rainier Scholars
Red Eagle Soaring
Reading Partners
Reel Grrls
Refugee Women’s Alliance*
Renton Area Youth and Family Services
Safefutures Youth Center
School’s Out Washington*
Seattle Arts and Lectures
Seattle Music Partners

Seattle Young People’s Project
Seattle Youth Symphony Orchestras
Skate Like a Girl
SOAR
Somali Youth and Family Club
Southeast Youth and Family Services
Southwest Youth and Family Services
St. Matthew’s After School Program
Street Yoga
Student Conservation Association (SCA)
Summer Search*
Team Read
Techbridge
Teens in Public Service
The Center for Wooden Boats
The Service Board
Treehouse
University of Washington Dream Project
UPower
Urban Family Center
Urban Impact
Vashon Youth & Family Services
Vietnamese Friendship Association
WA Asian Pacific Islander Community 
Services
Washington Trails Association
Woodland Park Zoo
WSU Extension King County 4H*
Year Up-Puget Sound*
YMCA of Greater Seattle*
Young Women Empowered
Youth Ambassadors
Youth Eastside Services
Youth in Focus
YouthCare
YWCA
Zeno

M E M B E R 
ORGANIZATIONS

                                     *2016                     
                                 Advisory 
                      Board Member

       School’s Out Washington 
serves as YDEKC’s 

fiscal sponsor.

This experience has given me the courage 
and confidence to take me and my 

organization to the next level.”
- Kristin Ebeling, State Like a Girl

“
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Please provide list of funders

The financial support and thought 
partnership of our funders cannot be 

overstated. Without your trust, we would 
not be able to sustain the important 

supports and engagement of 
over 100 organizations 

working to improve 
opportunities for 

our youth.

THANK YOU
• We believe that every young person has strengths and potential to be realized. 

STRENGTHS

• We build bridges between our organizations and across systems to create an 
ecosystem of supports for young people. We stay engaged to find solutions and 
support their implementation.  

BUILDING BRIDGES

• We are committed to building a society where race is not a predictor of one’s 
success. We must address racism and racial inequities in our own organizations 
and institutions while also working for the policies, programs and systems in 
other sectors that will lead to optimum outcomes for all.   

RACIAL EQUITY

OUR BEL IEFS

14 15

OUR SUPPORTERS

* Source: KingCounty.gov 
**Source: Best Starts for Kids, September, 2016 

35%
of students receive free     

or reduced price lunch**

1	

2	

+170
 children speak 

over 170 languages*

• We build bridges between our organizations and across systems to create an 
ecosystem of supports for young people. We stay engaged to find solutions and 
support their implementation.  

OPPORTUNITY FOR ALL

• We innovate, challenge norms, and disrupt long-standing practices to create 
better pathways for our organizations and the youth they serve. 

INNOVATION

• Member Contributions

• The Bill and Melinda Gates Foundation

• The Raikes Foundation

• The Ballmer Group

• The United Way of King County

• Social Venture Partners

• The Seattle Foundation

FUNDERS

KING COUNTY QUICK FAC TS



801 23rd Ave S STE A
Seattle, WA 98144

206-336-6912
ydekc.org
info@ydekc.org


