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Working together to advance the youth development field
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Mission: YouthDevelopment Executives of King County builds and unifies the youth
development field

Who We ArelYDEK@embership is comprised of Executive Directors, CEOs and other ke
leaders of normprofit organizations directly serving youth ages 5 through young adulthood

within King County.




MEMBER
ORGANIZATIONS

21Progress

After-School All-Stars

America SCORES Seattle

Arts Corps

Asian Counseling and Referral Service
Atlantic St. Center

Auburn Youth Resources

Audubon Center at Seward Park

Big Brothers & Big Sisters of Puget
Sound

Bike Works*

Boys & Girls Club Bellevue

Boys & Girls Clubs of King County*
Camp Fire USA-Central Puget Sound
Council*

Catholic Community Services of King
County

Center for Human Services

Centro Rendu of St. Vincent de Paul of
Seattle/King County

Chinese Information and Service Center
City Year Seattle*

College Access Now

College Success Foundation
Communities in Schools of Auburn
Communities in Schools of Federal Way*
Communities in Schools of Kent
Communities in Schocels of Renton
Communities in Schools of Seattle
Community for Youth

Congolese Integration Network
Coyote Central

East African Community Services*
Eileen & Callie’s Place

Filipino Community of Seattle

Friends of the Children Seattle

Friends of Youth

Girls on the Run of Puget Sound

This experience has

Girl Scouts of Western Washington*
Helping Link

Horn of Africa Services

Interim CDA/Wilderness Inner-City
Leadership Development (W.I.L.D)
Iragi Community Center of Washington
Invest in Youth

Jubilee Reach

Juma Ventures

Kent Youth and Family Services
Kids4Peace Seattle

Kids Co.

Launch* (formerly CDSA)
Mockingbird Society

Mother Africa

Neighborhood House

One World Now!*

Para Los Nifios

Partner in Employment

Peace for the Streets by Kids from the
Streets

Planned Parenthood of the Great
Northwest &

Hawaiian Islands*®

Powerful Voices

Rainier Scholars

Red Eagle Soaring

Reading Partners

Reel Grrls

Refugee Women's Alliance*

Renton Area Youth and Family Services
Safefutures Youth Center

School's Out Washington™

Seattle Arts and Lectures

Seattle Music Partners

given me the courage

=

and confidence to take me and my

"

organization to the

- Kristin Ebeling, State Like a Girl

Seattle Young People’s Project
Seattle Youth Symphony Orchestras
Skate Like a Girl

SOAR

Somali Youth and Family Club

Southeast Youth and Family Services
Southwest Youth and Family Services
St. Matthew’s After School Program
Street Yoga

Student Conservation Association (SCA}
Summer Search*

Team Read

Techbridge

Teens in Public Service

The Center for Wooden Boats

The Service Board

Treehouse

University of Washington Dream Project
UPower

Urban Family Center

Urban Impact

Vashon Youth & Family Services
Vietnamese Friendship Association

WA Asian Pacific Islander Community
Services

Washington Trails Association
Woodland Park Zoo

WSU Extension King County 4H*

Year Up-Puget Sound*
YMCA of Greater Seattle”
Young Women Empowered
Youth Ambassadors

Youth Eastside Services
Youth in Focus
YouthCare
YWCA

Zeno School’s Out Washington

serves as YDEKC's



1 AdvocacyRepresent the needs of the youth development field to
partners and policy makers at multiple jurisdictions, and raise awareness
on issues affecting King Countyuth

1 CrossSector CollaborationPartner with education, government, and
philanthropic sectors to ensure young people can reach their full
potential

1 Leadership & Organizational Developmer8upport leadership and
organizational development in youth servingn-profits with particular
focus on measuremer& evaluation support and racial equity




Value of YDEKC Membershihemes from our 2017 Member Survey)
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Check out our 2017 Report Card

on your Tables!
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Strengths & Potential
BuildingBridges
RaciaEquity

Opportunity forAll
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Innovation and Better Pathways

Why | Believe in YDEKC

Jennifer Tanaka,

OneWorld

Now!




2018Summit Goals:

V Buildrelationshipsacross YDEK®@ember
organizational leaders

V Frameandseek solutiondo the unique challenges
and opportunities facing the youth serving nprofit
sector in King County today

V Beinspired and activatedo partner with King County
government toensure all young people thrive

D Yaax




AGENDA

9:30

10:15
10:50
11:10

12:00

11:45

Welcome, Why Racial Equity, Why Us?, BuilduimgCommunity
Table Discussions: Nétrofit Challengeand Opportunities
BREAK

Advocacy & Policy Updates

Table Discussions on Policy Issues and Opportunities that will
support Youth Thriving & Increase Racial Equity

Keynote SpeakerKing County Executive Dow Constantine

with Sheila Capestany, Strategic Advisor for Children and Youth
Q&A

12:15 BuffetLunch in the Cedars Rooms

12:45 TableDiscussions Continued & Report Outs
o 1:30 2 K| deRtdor YDEKC @losing




Why Racial Equity?
Why Us?



We Believe | né

Racial Equity: We are committed to building a society where race is not a

predictor of oWeanud addressracem and racial inequities in
our own organizations and institutions while also working for the policies,
programs and systems in other sectors that will lead to optimum outcomes for all.




Leadership Tomorrow
Racial Equity & YDEKC
Exploration Project
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Key
takeaways

Racial equity work is not
easy, but is critical to
providing quality services

d uniformly acknowledged
by all orgs

ARacial equity conversations can create
tension within an organization. Persistent
advocates, within the organization, are
needed for continued progress.

ALeaders and staff need additional support
to be successful. Leadership needs to be
on board with increasing racial equity in
their organization

Alt is essential to make space for continued
conversation among staff, leadership and
board of directors.

A Racial equity should be centralized
within the policies and practices of the
organization.

A Board members may not consider that
training for themselves is helpful or
necessary.

A Engage an interracial team for training
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Recommendations:
neartermactions *

for YDEKC
A

A

Leverage YDEKCO6s wunique r ol

Make raci al equity a
incorporate it into daily discussions and
standing agendas.

Bring fbright spotsoto the table; specifically
reach out to known leaders within member
organizations. Invite them to contribute.
Create a safe space to have regular
conversations about racial equity within your
organization.

Invite 3rd party moderator; an expert to
facilitate retreats, trainings or workshops.

Create a cache of racial equity resources and
make available to members.

Support affinity groups for both POC and non-
POC members

Use business case to communicate benefits
racial equity for YDEKC

A |
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TOMORROW A Include racial equity in mission statement;
encourage member organizations to be
intentional about racial equity.

A Support local consultants and trainers of

ReCOmmendatlonS: color as part of racial equity mission;
|Ong term actions for srecifically seek out these people and
YDEK highlight what they have to offer.
(% Continue to focus on racial equity such that
it is adequately named, included and

addressed within YDEKC and member
organizations.

A Provide the basics and guidance and allow
members to drive the process.

A Evaluate board recruitment and seek ways
to increase diversity of the board.

A Assess individuals within the organization,
including board members, to determine
their understanding of racial equity.



20172019 Strategic Plan
ProgramGoal 1: Field Building

Build tools, disseminate effective practices, and foster skills that support leader
racial equity and organizational development.

Tacticl: Racial Equity Share resources, foster skills, and create dialogue within
the youth development field and membership organizations that supports the
Increase of racial equity focused policies, practices and partnerships for youth
King County

Tactic 2: Leadership & Organizational DevelopmeRbster leadership and
management skills in current and future leaders within the youth development
field.

Tactic 3: Measurement and EvaluatieBuild measurement and evaluation
efficacy in member organizations.
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YDEKC Member

Racial Equity
Community of Practice
for Organizational Change
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YDEKC Member
Racial Equity
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Community Building
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QUESTION:

Share something that you are proud of
about the work of your organization.




Community Building
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QUESTION:

Share something that you did in the
past year for the very first time that
was a challenge.




Community Building
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QUESTION:

Share how your organization is tackling
Issues of racial equity (internally, In
community or with programming)




Community Building
CAYR &a2YS2yS yS¢ UKL

QUESTION:

Share a time you were brave In
disrupting inequity in your personal or
professional life.




Challenges & Solutions In
non - profit management to
support thriving youth



Table Discussions #1

Non-Profits are facing many challenges in being as effective as w
could be on behalf of our communities.

Round 1: What are the biggeSHALLENGE&Ing your
organization today?

Round 2: What are the beSIOLUTION{Bat you have seen to
these challenges?

Round 3: What areas are most pressing for usaok togetherto
ensure a thriving noiprofit youth development sector?



