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Working together to advance the youth development field



Mission: Youth Development Executives of King County builds and unifies the youth 
development field.

Who We Are: YDEKC membership is comprised of Executive Directors, CEOs and other key 
leaders of non-profit organizations directly serving youth ages 5 through young adulthood 
within King County.





²Ƙŀǘ ǿŜ ŘƻΧ

¶ Advocacy: Represent the needs of the youth development field to 

partners and policy makers at multiple jurisdictions, and raise awareness 

on issues affecting King County youth

¶ Cross-Sector Collaboration: Partner with education, government, and 

philanthropic sectors to ensure young people can reach their full 

potential

¶ Leadership & Organizational Development: Support leadership and 

organizational development in youth serving non-profits with particular 

focus on measurement & evaluation support and racial equity



Value of YDEKC Membership (Themes from our 2017 Member Survey)

Networking opportunities
άL ǾŀƭǳŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƴŜǘǿƻǊƪ ŀƴŘ ōǳƛƭŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƻǘƘŜǊ ƭŜŀŘŜǊǎ ƛƴ 
the fieldΦέ

Advocacy and collective voice
ά{ǘǊƻƴƎŜǊ ŀŘǾƻŎŀŎȅ ǾƻƛŎŜ ǘƻƎŜǘƘŜǊέ

Access to information 
!ōƛƭƛǘȅ ǘƻ ǎǘŀȅ άŎƭƻǎŜƭȅ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ ώǿƘŀǘϐ ƛǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ŦƛŜƭŘΦέ

Learning opportunities and best practices
Ability ǘƻ άƛŘŜƴǘƛŦȅ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ǘƻ ǘŀƪŜ ōŀŎƪέ

Check out our 2017 Report Card   
on your Tables!
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¶ Strengths & Potential

¶ Building Bridges

¶ Racial Equity

¶ Opportunity for All

¶ Innovation and Better Pathways

Why I Believe in YDEKC

Jennifer Tanaka, OneWorld Now!



2018 Summit Goals: 

VBuild relationships across YDEKC member 

organizational leaders 

VFrame and seek solutions to the unique challenges 

and opportunities facing the youth serving non-profit 

sector in King County today 

VBe inspired and activated to partner with King County 

government to ensure all young people thrive



AGENDA

9:30 Welcome, Why Racial Equity, Why Us?, Building our Community

10:15 Table Discussions: Non-Profit Challenges and Opportunities

10:50 BREAK

11:10 Advocacy & Policy Updates

Table Discussions on Policy Issues and Opportunities that will 

support Youth Thriving & Increase Racial Equity

12:00 Keynote Speaker: King County Executive Dow Constantine

with Sheila Capestany, Strategic Advisor for Children and Youth

Q & A

11:45 12:15 Buffet Lunch in the Cedars Rooms

12:45 Table Discussions Continued & Report Outs

1:30 ²ƘŀǘΩǎ next for YDEKC & Closing



Why Racial Equity?

Why Us?



We Believe Iné

¶ Strengths: We believe that every young person is full of strength and potential to 

be realized. 

¶ Building Bridges: We build bridges between our organizations and across systems 

to create an ecosystem of supports for young people. We stay engaged to find 

solutions and support their implementation.  

¶ Racial Equity: We are committed to building a society where race is not a 

predictor of oneôs success. We must address racism and racial inequities in 

our own organizations and institutions while also working for the policies, 

programs and systems in other sectors that will lead to optimum outcomes for all.   

¶ Opportunity for All: We seek to close opportunity gaps and ensure access to high 

quality opportunities are available to all ïespecially those who need them most.

¶ Innovation: We innovate, challenge norms and disrupt 

long standing practices to create better pathways for our 

organizations and the youth they serve. 



Leadership Tomorrow 

Racial Equity & YDEKC

Exploration Project



Key 
takeaways 

ÅRacial equity conversations can create 

tension within an organization. Persistent 

advocates, within the organization, are 

needed for continued progress.  

ÅLeaders and staff need additional support 

to be successful. Leadership needs to be 

on board with increasing racial equity in 

their organization  

ÅIt is essential to make space for continued 

conversation among staff, leadership and 

board of directors. 

ÅRacial equity should be centralized 

within the policies and practices of the 

organization.

ÅBoard members may not consider that 

training for themselves is helpful or 

necessary.

ÅEngage an interracial team for training

Racial equity work is not 

easy, but is critical to 

providing quality services

ð uniformly acknowledged 

by all orgs
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Recommendations: 
near term actions 

for YDEKC

Å Leverage YDEKCôs unique role as a convener.

Å Make racial equity a ñhouseholdò topic and 
incorporate it into daily discussions and 
standing agendas. 

Å Bring ñbright spotsòto the table; specifically 
reach out to known leaders within member 
organizations. Invite them to contribute.

Å Create a safe space to have regular 

conversations about racial equity within your 

organization.

Å Invite 3rd party moderator; an expert to 
facilitate retreats, trainings or workshops. 

Å Create a cache of racial equity resources and 

make available to members.

Å Support affinity groups for both POC and non-

POC members

Å Use business case to communicate benefits 

racial equity for YDEKC
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ÅInclude racial equity in mission statement; 
encourage member organizations to be 
intentional about racial equity.

ÅSupport local consultants and trainers of 

color as part of racial equity mission; 

specifically seek out these people and 

highlight what they have to offer.

ÅContinue to focus on racial equity such that 

it is adequately named, included and 

addressed within YDEKC and member 

organizations.

ÅProvide the basics and guidance and allow 

members to drive the process.

ÅEvaluate board recruitment and seek ways 
to increase diversity of the board. 

ÅAssess individuals within the organization, 
including board members, to determine 
their understanding of racial equity. 

Recommendations:
long term actions for 

YDEKC
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Tactic 1: Racial Equity - Share resources, foster skills, and create dialogue within 
the youth development field and membership organizations that supports the 
increase of racial equity focused policies, practices and partnerships for youth in 
King County.

Tactic 2: Leadership & Organizational Development- Foster leadership and 
management skills in current and future leaders within the youth development 
field.

Tactic 3: Measurement and Evaluation- Build measurement and evaluation 
efficacy in member organizations.

2017-2019 Strategic Plan
Program Goal 1: Field Building

Build tools, disseminate effective practices, and foster skills that support leadership, 
racial equity and organizational development.



YDEKC Member 

Racial Equity 

Community of Practice 

for Organizational Change



YDEKC Member 
Racial Equity 

Community of Practice 
for Organizational Change

For self -awareness & relationshipsé 
and???



Community Building

CƛƴŘ ǎƻƳŜƻƴŜ ƴŜǿ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿΦΦΦ

QUESTION:

Share something that you are proud of 
about the work of your organization.



Community Building

CƛƴŘ ǎƻƳŜƻƴŜ ƴŜǿ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿΦ

QUESTION:

Share something that you did in the 
past year for the very first time that 

was a challenge.



Community Building

CƛƴŘ ǎƻƳŜƻƴŜ ƴŜǿ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿΦ

QUESTION:

Share how your organization is tackling 
issues of racial equity (internally, in 
community or with programming) 



Community Building

CƛƴŘ ǎƻƳŜƻƴŜ ƴŜǿ ǘƘŀǘ ȅƻǳ ŘƻƴΩǘ ƪƴƻǿΦ

QUESTION:

Share a time you were brave in 
disrupting inequity in your personal or 

professional life.



Challenges & Solutions in 
non - profit management to 

support thriving youth



Table Discussions #1

Non-Profits are facing many challenges in being as effective as we 
could be on behalf of our communities. 

Round 1: What are the biggest CHALLENGESfacing your 
organization today? 

Round 2: What are the best SOLUTIONSthat you have seen to 
these challenges?

Round 3: What areas are most pressing for us to work together to 
ensure a thriving non-profit youth development sector?

Pick your top 3 as a table


