[bookmark: LogicModel]Logic Model for (Insert Program Name)
Partnership Outcome Statement: A brief statement of the shared, high-level purpose of the partnership
Program Outcome Statement: A brief statement of the high-level purpose of your program; this should align with the partnership outcome statement, but need not be the same
	Inputs
	
	Outputs
	
	Outcomes - Impact

	
	
	Program and Partnership Activities
	Program and Partnership Participation
	
	Short (Learning)
	Medium (Action)
	Long (Conditions)

	
The resources you will bring to the program and to the partnership; Inputs can be quantitative ($ of funding, # of staff) or qualitative (expertise, program model or approach)
Also think about partner resources that your program will use. Will you be sharing space or supplies, or relying on a data sharing agreement?
	
	
What you are actually doing…
List out the program services you are providing to young people and/or families
Consider including the activities that you will direct toward sustaining the partnership. Are there regular meetings? Joint trainings?


	
Who are your target participants, and what is the nature of their participation?
Is your program intended for a certain age group? Toward students in a specific school?  Are there demographic groups you are particularly focused on?
How often and for how long will youth engage in programming?
	
	
What changes in youth knowledge or skills do you expect to see at the end of your program?
What changes in adult knowledge or skills that you expect to occur as a result of program or partnership activities?
	
What changes in youth behavior do you expect to see as a result of these changes in knowledge or skills?
What changes in adult behavior do you expect to see?
	
What are the aspirational, long-term changes to which your work contributes?
[bookmark: _GoBack]Think about changes to systems here. Are there ways that your work, if successful, will make the systems that serve youth more effective? More equitable?



	Assumptions
	
	External Factors

	What are you assuming to be true in order for your model to be valid?
	
	What are some factors that can influence your success, over which you have little or no control?
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