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Agenda

What is a logic model, and why might you make
one?

Anatomy of a logic model

Tips and tools for getting started

YDEKC Partnership Toolkit: on the web at
https://ydekc.org/resource-center/school-
community-partnership-toolkit/
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https://ydekc.org/resource-center/school-community-partnership-toolkit/

What is a logic model?

"A logic model is a graphic depiction (road map) that presents the
shared relationships among the resources, activities, outputs,
outcomes, and impact for your program. It depicts the relationship
between your program’s activities and its intended effects."

Source: Centers for Disease Control and Prevention, Program Performance and
Evaluation Office

"A logic model presents a picture of how your effort or initiative is
supposed to work."

Source: Community Toolbox, University of Kansas
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https://www.cdc.gov/
https://www.cdc.gov/program/index.htm
https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main

Which type of cook are you?
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When might you create a logic model? Who
should be involved?

WHEN WHO
At the program design phase Program staff
When establishing a funder or Organizational leadership

partner relationship
Partners

When there is a change in

strategy Clients, beneficiaries, youth,

families
At regular intervals
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Why might you make (or revise) a logic model?

Streamline activities and/or reporting

Strengthen internal and external communication
o Connect stakeholders to mission and vision

o Check (and recheck) your work against your values

Ensure organizational sustainability
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One size does not fit all

At the logic model repair shop ...

Babq's first logic Medel

fMom‘\‘[ :'ED -

T J
. dd
o !

Freshspectnm So, I'm guessing this is for a comprehensive
program-level intervention

freshspectrum.com

Source: Chris Lysy, freshspectrum.com
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https://freshspectrum.com/

Tool suggestion

Logic Model for Partnerships Template from YDEKC’s Partnership

Toolkit:

Partmership Outcome Statement: A brief statement of the shared, high-level purpase of the partmership
Program Dutcome Statement: A brief statement of the high-level purpose of your progrem, this showuld alige with the portnership outcome statement, but need

nat be the same

LoGIC MODEL FOR (INSERT PROGRAM NAME)

InpuTS

!

OureuTs

Pragram and Partrership  Program and Partnership

Activities

Participation

Shovt (Learming)

OUTEOMES - [MPaACT

Medium [Actian)

Lang (Canditians)

The resources you will bring
to the program and to the
partnership; inputs con be
quantitative (3 of funding,
& of staff) or qualitative
(eupertise, progrom made!
ar approgci)

Alza think obowt partner
resawrces Ehot your

Whot yow are actuaiy
daing...

List out the progrom
FErvices pou ore providing
to young people andyiar
familes

Cansider including the
octivibies Hhat pou will

Wiho are poor torget
jporticiparts, and what &
the natune of their

porticipgtion?

iz powr progrom intended
for o ceveoin oge group?
Toward students ina
specific school? Are there
demogrophic grovps pou

Whot changes in youth
knowdedge arskills oo you
expect to see ot the end of
your program?

Are there chonges in odulk
knowdedge ar skills thot pow
expect ta occur o5 o resolt
of program or partnership
ortivities?

What changes in youwth
Behavior do you expect to
see o5 a reswlt of these
chonges in knowdedge or
skills?

\Wihat changes in odult
Behavior do you expect to
see?

Whot ave the aspirehiona,
Iong-term chonges to
wihich yoor wark
contributes ¥

Think about changes ro
systems here. Are there
wigys that pour work, if
suecessfin, will make the
systems that serve youth

jprogrom will use. Wil pou direct taward sustaining are porticulorly forused maove effective? More
be sharing space or the partnership. Are there | oo equitabie?
supplies, or refying an o reguior meetings ? Joint
duto shoring agreement ? troinings? How often and for how
lang will youth engage in
programming?
Assumptions External Factors

Whet are yow assuming to be true in order for youwr mode! to be valfid?

Whot ore same foctors thet con influence your suecess, over which poo fave litthe or

no cantrol?

Loglo Model Templats Courtesy of e Program Development and Evaluasion Unt at the Unkersty of Wsoonsin - Extension, hap/wiweUses sducesipdande/inds himl and adapted by Youth
Dewvmiopment Exescutives of King County, ho Mdgks org



https://ydekc.org/resource-center/logic-model-template-partnerships/

Anatomy of a
Logic Model

BREAKING THINGS DOWN




Some definitions

Inputs are all the things that go into your program (staff, stuff, space,
and systems)

Activities are the things you do
Outputs are what is produced as a result of your activities

Outcomes are changes that you expect to occur as a result of what you
do or produce; these can be short-, medium-, or long-term

Indicators represent all of the above; they provide evidence that
something has been done, produced, or achieved (or not)

YOUTH DEVELOPMENT EXECUTIVES OF KING COUNTY



Starting from the top...

Partnership Outcome Statement: A brigf sto

Program Oul Statement: A brigf staten
nat be the some

ment of the
ent of the hig

LOGIC MODEL FOR (INSERT PROGRAM NAME)

InpuTS

)

Activitied

OuTeuTs

muhw Prod

The resources you will hring Whaot you are achlinily Wik
to the program and o the daing... partll
partnership; inputs con be the
quontitative (5 of funding, List aut the progrogn part
& af staff] ar qualitative services pou ore plviding
f(expertise, program model to young people afldar kg
arapproach) Jfomiles ford
Tow)
Alza think sbowt partner Canzider includinglhe
resaurces that your octivities that pau Sl dem
program will use. Wi you et toward sustiining re
be sharing spoce or the partnersivg. AR there an?
supplies, or refying an o reguior mestings Mot
dmtw sharing agreement 7 traimings? gy
hany
el
Assumptions

Whet are yow asswming fo be true in order for you

moded to be w

“Partnership Outcome Statement: A brief statement
of the shared, high-level purpose of the partnership

Program Outcome Statement: A brief statement of
the high-level purpose of your program; this should
align with the partnership outcome statement, but
need not be the same”

Tool Suggestion: Sample Visioning Process for
Partnerships from YDEKC's Partnership Toolkit

Logic Model Templale Courtesy of S Program Development and Evaluadon Unt al the University of Wsomnsin = Exdension, bipo! AT e T )
Devamloprmenit Exscutives of King County, hitocYwdeke org

andelindex himl and adapled by Youd
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https://ydekc.org/resource-center/sample-visioning-process-for-partnerships/

Example outcome statements

Pmﬂ‘ﬂ! Outcome Stabemant: AY students of Central Middle School experience somdd 0s on equiteble, inclusive, ioen r.-:-,-«*:,j’.-rmmg commumity thal supparts their holistic welibeing and aCoeic SUOress

*ExAMPLE* LOGIC MODEL FOR APEX EXPANDED LEARNING (EL) PROGRAM

Program Dulcome Statemwent: Centrol Midale School students lving in nearby Apex Housing community hawe the ocodemic, social, emotional, and materiol support they need in order to connect to school and

ComMmunity resources, and r?::&'n academically.

InpuTS

X

Agency Resources:

Apex claszroom, communify room,
and computer lab

FProgram directar, 0.50 family
support workes, 4 EL program staff
who are multilingual and reflective
af the community

1% laptop computers

Bdultilingual, multicul twral print
TESoUrces

fouth Pragram Cuality Initiatiee
SIS MENLS, taining, and coaching
Long-term, trusting relationships
with resident youth and families
Funding through city and county
evies and philanthropy

Partner Resources:

MOU with school principal detailing
roles of agency and schood staff
Healthcare referral network

Data Sharing Agreement with
Central Schoal District

= communicat

Mzt

training
Share pf
morthiy

L] a

“Partnership Outcome Statement: A/l

=l students at Central Middle School experience school
- 0S an equitable, inclusive, identity-affirming

d other parin|

Engagemer
hi =chiool te
moals and mo

honthly partry
10N MEestingy

Dgram activit
pewsletber

Assumplions

Lchool-community connections benefit students nrd':rmlu:s, Skron

“1 community that supports their holistic wellbeing and

academic success.

Program Outcome Statement: Central Middle School
students living in nearby Apex Housing community
have the academic, social, emotional, and material
supportthey need in order to connect to school and
community resources, and to succeed academically.”

Lagic Modsl Template Crourlesy of the Program Dessiopment and Evakation Link at the Uriversity of Wisconsin — Evtension i and adapied by Youth Development Exeostves of King Ceaungy, T edekr org
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Inputs: What assets will
you bring to this work?

The resources you will bring

fo the program and to the Think about your strengths as an organization
partnership; Inputs can be ,

quantitative (3 of funding, AND the 4 S’s:

# of staff) or qualitative e S pace

{expertise, program model ) .

or approach) » Staff (also consider staff expertise)

Also think about partner * Stuff

resources that your » Systems (Do you use technology? What about
progrom will use. Will you YPQA or a similar qualityimprovement

be sharing space or

system?)

supplies, or relying on a
data sharing agreement ?

Also consider partner resources

Quantify resource inputs as needed
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INPUTS

Agency Resources: Example |nCIUdeS.
-Apex classroom, community room,
and computer lab //
-Program director, 0.50 family ° Agency resources
support worker, 4 EL program staff
who are multilingual and reflective ° Classroom and com pUter Iab (SPGCE)
e * People who will work on the
-Multilingual, multicultural print program (Staff)
-Youth Program Quality Initiative ° Laptop com pUterSl fu ndlng (Sthf)
assessments, training, and coaching ° YPQI (SyStemS)
-Long-term, trusting relationships . . .
it residont youth and famies * Relationships, expertise (staff)
V4

-Funding through city and county

evies and ohi  Partnerresources

evies and philanthropy

Partner Resources: ° MOU; DSA

-MOU with school principal detailing ° Refe rral netwo rk

roles of agency and school staff

-Healthcare referral network

-Diata Sharing Agreement with
Central School District
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Outputs: What do you propose to
offer and for whom?

Be as specificas s
helpful about the

QUTPUTS

FProgram and Partnership

Program and Partnershio

activities that will be ™|
availableto
participants; also
specify how much if
possible

Remember that
partnerships take
time; include
partnership activities
to reflect this
investment

/

List out the program
SEFVIcEs Vou are providing
to young people and/or
families

Consider including the

| eactivities that you will

direct toword sustaining
the portnership. Are there
regular meetings? Joint
trainings?

Activities FParticipation
MWhat vou are actually Whao are your target
dofng;"._ participonts, and what is

the nature of their
participation?

Is your program intended
for a certain age group?
Toward students in a
specific school? Are there
demographic groups you
are particularly focused
on?

How aften and for how
long will youth engoge in
programming

e

Think about how many
youth you serve, and about
their characteristics. Do you
have goals around
recruitment?

Also, consider program
dosage. How many days or
hours do you wantyoung
people to participate?

YOUTH DEVELOPMENT EXECUTIVES OF KING COUNTY



Lists program
components,

along with their

frequency or
amount
(answers how
much
guestions)

QuUTPUTS

Frogrom and Partnership
Activities

Program ord F’u'rrl;erthfn

FParticigatio

Expanded Learning Program:

=30 howrs per week of culturally

evant and responsive enrichment
and academic support programming
-Weakly community service projects

thiat imtegrate civic engagemeant and
emdronmental stewardship

Family Engagement:

_-ﬁu-h-:-zt back-to-school night with

schiool personnel
-Haost miorthly family dinners

-Serve as communications hub for
schiool amd other partmer agencies

gnner Engagement:
-Meet with school team annually to

establizh goals and monitoring plan
-Attend monthly partnership
coordination mestings and joint
trainings

-Share program activities via

rmionthiy neswsletter

Youth Participation:

-EL program recruitfnen

resident youth 2 din
Middle schua‘ﬁ:hm
groups historically geclu

educational justice fyou)

immigrant and refufes |
experiencing poverfy)
-Average daily attefdan)
40 youth; individ ua'l

least 2 days per wegk fg

youl

wieaks

Family Pa rticipa]iﬂn
-At least 30 families) atte)

per=on events

-Bi-weskly contact feith

Partner Participgtion

-School partmers inglude
lead counselor, pargne

1

"

coordinator, dassrdgom

-CBD partners fromihea)

Describes demographic and
other characteristics of
target youth population and
sets targets for their
participation (“average
daily attendance target of
40 youth; individual youth
attend at least 2 days per
week for at least 10 weeks”)

Family and partner
participation are also
included, but with less
specificity

human zervices agencies
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What are the outcomes you are working toward?

What are the ultimate goals of your program
LD] and partnership (mission/vision)?

P Dutcorme Statement: A brief stotement of the shared, high-ley EWI‘!

ogram Dutcome Statement: A brief statement of the high-level purpose of your p ; this should align with the partrership outcome statement, but need
na SOMmE
/ \
Ij OuTPUTS g- S OUTCOMES - | BPACT

- ;:::u:::!neuhlp Program mr:ln' Pa:e.rs i Short {Learing) Medtam [Action]
What do you want
4

<=
you ng people to ) are actuaiiy Wiha are your torget Mgrcnmgﬁm“ya‘/ \What chonges in youth
you

Iearn in your‘ porticoorts, and whot & kmowdedge or sk behavior do you expect i
s a reswit of theses
program? What [ | What behavior changes do  osintosicdser
about adults? porkendl you expect to see as a reSult L cunges o
stk cboparmer || oo mcuaeand OF this learning? Consider [ ==
resaurces that your @ctivities that pou . What abOUt Changed
program wituse. wityeu | | @recrawerasenl yOUth @and adult behavior . _
be sharingspace or the partneship. Are conditions in the
supglies, or refying an o ;?T::";"-'“"F’PJW' o cften and for 5
dto shoring agreement * ol o il ot emgage futu rer
programming
Assumptions External Factors
Whot are yow assming to be true in order for powr moded to be valid? Whot ore same foctors thot con inflvence yowr swecess, aver which pou hawve litthe or
no contred?

Logic Model Template Courtesy of fwe Program Development and EvaluaSon Unt al the Unikversity of Wemnsin = Edension, hSpoiwwer ree s sduices/pdandefinded biml and adapted by Yioudh
Desredoprmenit Executhies of King County, hSg Mwdekc ong




Zhort {Learning)

OUTCOMES - IMPACT

Medium (Action)

Long (Conditions)

Youth...

-Experience 3 sense of belonging in
school and community

-Develop strong interpersonal skills

-Find program and school welcoming
and affirming of family culture

-Feel| confident in their ability to
support their children's education
-Know how to a0Ccess resources to
support family wellbeing

Partners...

-Understand community resources
available for students and families
-Appreciate the contribution of EL
program to student success

-Feel well equipped to engage
families in culturally relevant ways

Youth...
-Attend school more than 0% of
the time

-Maintain healthy relationships with

peers and adults in school and
Commumity

<

-aAttend family events at school
-Establish cooperative, mutually

supportive relationships with
program and school staff

-Access external support when
neaded

Partners...

-Refer to partners when appropriate

-Communicate regularly about
shared priorities

-Work together productively

(

Yout

~Persizt and succeed in schoo

are well prepared to pursue thei
osen future
Youth and Families...
-Experience physical, social, and
emotional wellbeing

-Maintain community connections

Schools and Communities...

-Routinely and equitably
collaborate to support students,
familias, and one another

-Provide a community of care that
is welcoming and inclusive to all
families

-Achieve sustainability

For All...

utcomes cannot be pradi

race, ethnicity, culbural, or
ocioeconomic background
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LoGIC MODEL FOR (INSERT PROGRAM NAME)

Partnership Outcorme Statement: A brief stoternent of the shared, high-level purpase of the pertnership
Program Dutcome Statement: A brief statement of the high-level purpose of your progrem; this showld olign with the portnership outcome statement, but need

not be the same

Ij OuTeuTs -
IMPUTS Program ond Partrership  Progrom ond Porfness What a bOUt eXternaI faCtors Liitians)
Activiti Participati . .
o "™ | (things that are outside of your
control, and beyond your
The resources you will bring Whot you are actuaily Wiho are yowr tonget e aspirctional,
to the program and o the daing... participonts, and what i | ? honges to
partnership; inpuls con be the natwre af their I nfl uence) ° wark
guontitative (5 of funding, List ot the progrom particpation? >
#af staffl ar oualtatie sErvices pou one providing
to young people andfar Is yowr progrom intende ATE TITETE TAOTgEs T T ToTat Changes fo
Wh at are th e fomiles for @ certoin oge group? kmowdedge or skills thof yow | What chonges in odui systerns bere. Are there
Towand students ing Expect T aocuT @5 a st betavior do you gxnect s=—-l——==ihat ugyr work, if
1 ransider including the specific school? Are there of progrom or portngrshio seq_f-!.---""__" e |
U n d e rI yl n g octivibies thot pou wilf demogrophic groups you et . - O Uts Ide our -
. . direct toword sustaining [ d L
assumptlons N the partnersiip. Are there :::. e focuse P ’ Scope
. reguior mestings ? Joimt d
H trofmings How often ond for how e
this model? / B _
lang will youth engage in :,/ f,_.-""' i
pregrammina? v Things we ™~
/ care about
! ; —
1 Al L - ",
Assumptions / w . T,
/ Things we
Whot are you assuming to be true in order for your moded to be vaiid? .iil ;;, inﬂuen ce
I -
f ~ i
"-\‘. | I| /.r"-’
Logic Model Template Courtesy of fw Program Developmen! and EvaluaSion Unt ai the Univesity of \‘\\ .I'. _..f'}
Derwerdoprment Executhnes of King Courty, hSg Mwdebc ong ‘x\ ".\ III ! Thlngs We

control

YOUTH DEVELOPMENT EXECUTIVES OF K|



Odds and Ends

What about theory of
change?

How do | get started?

Tool Suggestions:

=\ o Group “So-That” Chain
. ~ RET Activity
E: \'/lr' L\ L e m& > Theory of Change
= —— % | }L - A '?’_f Storyboard Activity
f,,/ _,..-—-,/ -/_' ~ ‘Z' "’fy, 4 : o Logic Model Interview
: o el - - Activity

All from YDEKC’s
Measurement Toolkit
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https://ydekc.org/resource-center/group-so-that-chain-activity/
https://ydekc.org/resource-center/theory-of-change-storyboard-activity/
https://ydekc.org/resource-center/logic-model-interview-activity-guide/
https://ydekc.org/resource-center/measurement-toolkit/

Qand A

USE YOUR “RAISE HAND” FEATURE, THE Q AND A
FEATURE, OR UNMUTE...
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