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Agenda
What is a logic model, and why might you make 
one?

Anatomy of a logic model

Tips and tools for getting started

YDEKC Partnership Toolkit: on the web at 
https://ydekc.org/resource-center/school-
community-partnership-toolkit/ 
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https://ydekc.org/resource-center/school-community-partnership-toolkit/


What is a logic model?
"A logic model is a graphic depiction (road map) that presents the 
shared relationships among the resources, activities, outputs, 
outcomes, and impact for your program. It depicts the relationship 
between your program’s activities and its intended effects."

Source: Centers for Disease Control and Prevention, Program Performance and 
Evaluation Office

"A logic model presents a picture of how your effort or initiative is 
supposed to work."

Source: Community Toolbox, University of Kansas
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https://www.cdc.gov/
https://www.cdc.gov/program/index.htm
https://ctb.ku.edu/en/table-of-contents/overview/models-for-community-health-and-development/logic-model-development/main


Which type of cook are you?
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When might you create a logic model? Who 
should be involved?

WHEN

At the program design phase

When establishing a funder or 
partner relationship

When there is a change in 
strategy

At regular intervals

WHO

Program staff

Organizational leadership

Partners

Clients, beneficiaries, youth, 
families
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Why might you make (or revise) a logic model?

Streamline activities and/or reporting

Strengthen internal and external communication
◦ Connect stakeholders to mission and vision

◦ Check (and recheck) your work against your values

Ensure organizational sustainability
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One size does not fit all
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Source: Chris Lysy, freshspectrum.com

https://freshspectrum.com/


Tool suggestion
Logic Model for Partnerships Template from YDEKC’s Partnership 
Toolkit:
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https://ydekc.org/resource-center/logic-model-template-partnerships/


Anatomy of a 
Logic Model
BREAKING THINGS DOWN

YOUTH DEVELOPMENT EXECUTIVES OF KING COUNTY



Some definitions
Inputs are all the things that go into your program (staff, stuff, space, 
and systems)

Activities are the things you do

Outputs are what is produced as a result of your activities

Outcomes are changes that you expect to occur as a result of what you 
do or produce; these can be short-, medium-, or long-term

Indicators represent all of the above; they provide evidence that 
something has been done, produced, or achieved (or not)
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Starting from the top...
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“PartnershipOutcome Statement: A brief statement 
of the shared, high-level purpose of the partnership

Program Outcome Statement: A brief statement of 
the high-level purpose of your program; this should 
align with the partnership outcome statement, but 
need not be the same”

Tool Suggestion: Sample Visioning Process for 

Partnerships from YDEKC’s Partnership Toolkit

https://ydekc.org/resource-center/sample-visioning-process-for-partnerships/


Example outcome statements
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“Partnership Outcome Statement: All 
students at Central Middle School experience school 
as an equitable, inclusive, identity-affirming 
community that supports their holistic wellbeing and 
academic success.

Program Outcome Statement: Central Middle School 
students living in nearby Apex Housing community 
have the academic, social, emotional, and material 
support they need in order to connect to school and 
community resources, and to succeed academically.”



Inputs: What assets will 
you bring to this work? 
Think about your strengths as an organization 
AND the 4 S’s:
• Space

• Staff (also consider staff expertise)

• Stuff

• Systems (Do you use technology? What about 
YPQA or a similar quality improvement 
system?)

Also consider partner resources

Quantify resource inputs as needed
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Example includes:

• Agency resources
• Classroom and computer lab (space)
• People who will work on the 

program (staff)
• Laptop computers, funding (stuff)
• YPQI (systems)
• Relationships, expertise (staff)

• Partner resources
• MOU, DSA
• Referral network



Be as specific as is 
helpful about the 
activities that will be 
available to 
participants; also 
specify how much if 
possible

Remember that 
partnerships take 
time; include 
partnership activities 
to reflect this 
investment

Think about how many 
youth you serve, and about 
their characteristics. Do you 
have goals around 
recruitment?

Also, consider program 
dosage. How many days or 
hours do you want young 
people to participate?

Outputs: What do you propose to 
offer and for whom?
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Describes demographic and 
other characteristics of 
target youth population and 
sets targets for their 
participation (“average 
daily attendance target of 
40 youth; individual youth 
attend at least 2 days per 
week for at least 10 weeks”)

Family and partner 
participation are also 
included, but with less 
specificity

Lists program 
components, 
along with their 
frequency or 
amount 
(answers how 
much
questions)



What are the outcomes you are working toward?

What are the ultimate goals of your program 
and partnership  (mission/vision)?

What do you want 
young people to 
learn in your 
program? What 
about adults?

What behavior changes do 
you expect to see as a result 
of this learning? Consider 
youth and adult behavior

What about changed 
conditions in the 
future?
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What are the 
underlying 
assumptions in 
this model?

What about external factors 
(things that are outside of your 
control, and beyond your 
influence)?
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Outside our 
scope

Things we 
care about

Things we 
influence

Things we 
control



Odds and Ends
What about theory of 
change?

How do I get started?

Tool Suggestions:
◦ Group “So-That” Chain 

Activity

◦ Theory of Change 
Storyboard Activity

◦ Logic Model Interview 
Activity

All from YDEKC’s 
Measurement Toolkit
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https://ydekc.org/resource-center/group-so-that-chain-activity/
https://ydekc.org/resource-center/theory-of-change-storyboard-activity/
https://ydekc.org/resource-center/logic-model-interview-activity-guide/
https://ydekc.org/resource-center/measurement-toolkit/


Q and A
USE YOUR “RAISE  HAND” FEATURE,  THE Q AND A 
FEATURE, OR UNMUTE…
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